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CHAPI'FR. I 
INTRODUGriON .AND STATEMENT OF THE PROBLEM 
A small, and in many respects, typical New England tow named 
Hopedale is situated in southeastern MassaChusetts. About 5 miles long 
and 1 mile wide, it is the home of the Draper Corporation, the world's 
largest manufacturer of high-speed automatic looms and the town's only 
industry.l As of 1957 Hopedale had 3,888 residents. The Draper Corpo-
ration has about 3,000 employees. 
Hopedale is bordered by Milford to the north, Bellingham to the 
east, Mendon to the south, and Upton to the west (see Figure :7-1, Map of 
Hopedale). It is about 20 miles from Worcester, 32 miles from Boston, 
30 miles from Providence, and 188 miles from New York City. The tmm 
lies in a fairly broad valley of the Mill River. The elevation along the 
side ridges ranges up to 500 feet above mean sea level. The soils are 
predominately well-watered loams and loamy sands, with somewhat rough and 
stony soils at the higher elevations. 
It would be practically impossible to prepare a geographic study 
of Hopedale without mentioning the tremendous influence of the Draper 
family on the industrial development of the area. 11James Draper the 
weaver" of England, who settled in Roxbury, Massachusetts in 1647, was 
the first to engage in the business of weaving and selling cloth in the 
American Colonies. His great-great-grandson, Ira, invented and later im-
proved the .fly-shuttle hand loom, giving the Draper name a new and brilliant 
lsee Figures 1-1, 1-2, and 1-3. 
2 
meaning in the textile industry.2 Today, some .5oo,ooo Draper-made looms 
thwa~~ out fabrics throughout the world. 
For the past century Hopedale has been under the rigid control of 
the Draper Corporation -- a situation that has had a profound and lasting 
effect on the appearance of the town. In maintaining this control the 
Draper family has had a dual objective: first, it wished to operate a 
clean, orderly community, and secondJ.y, it wanted to convince the residents, 
who were also employees of the corporation, of the merits of such an oper-
ation. To this end, the Drapers donated public buildings and recreation 
areas, providing for their maintenance and thereby affording employment 
for students and teachers during the summer. As a result of this paternal-
ism, all forms of commercialism have been kept out of Hopedale; there are 
no theatres, banks, supermarkets, laundries, liquor stores, department 
stores, or any of the commerce usually associated with an established 
settlement. Consequently, the land-use pattern of Hopedale (as illustrated 
in Figure .7-5) is strikingly different from those of other New England 
factory towns. Over 67 percent (an unusually large percentage in heavily 
populated eastern Massachusetts) of the available land is still woodland. 
Another geographic oddity is that only 0.3 percent of the land is occupied 
by commercial (nonmanufacturing) activities. 
Although the town has prospered by reason of the Draper philanthropy, 
some drawbacks have resulted from the company paternalism: the lack of 
commercial facilities is distinctly inconvenient to Hopedale residents; the 
lack of land for new construction has forced potential young homebuilders 
to move out of town or else content themselves -with living in the town• s 
2chase, W.H., Five Generations of Loom Builders, Hopedale, 
Massachusetts: Draper Corporation, 19.51, 1-.5. 
Figure I-l Map of Hopedale and Surrounding Area 
·, 
( ( 
Figure 1-3 Hopedale Aerial V erticaJ. 
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old duplexes,; and a lack of interest in town politics on the part of the 
residents, who are apathetically allowing the Draper Corporation to fulfill 
its needs. 
Hopedale deserves special attention because it does not follow the 
pattern of a typical :New England factory town. Although it is a mill to"t-m 
it bears no resemblance to the many Massachusetts towns occupied by un-
sightly factory..;owned rental units. Until 3 years ago the Draper Corpo-
ration in Hopedale owned 600 houses, which have nmv been sold to employees 
of the company. These units are primarily large, well-designed duplex 
structures with hardwood floors, tile baths, and central heating. Great 
effort and expense were expended to vary the architectural style of the 
homes in order to improve the town's appearance. Although most of the 
units are of early 1900 vintage they are still in good condition owing to 
excellent maintenance throughout the years. Figures 1-4 and 1-5 are photo-
graphic examples of these duplexes. 
The only commercial establishments in Hopedale are a small grocery 
store, a few barber shops, a drugstore, and several confectionery stores. 
The residents rely on nearby Milford, Worcester, and Providence to supply 
banking and major shopping needs. Except for the Draper plants the com-
munity resembles a small college or bedroom town. 
Hopedale and the Draper Corporation have prospered through the 
years, and indications point to a continuation of their prosperity though 
the textile industries for the most part have left New England, which may 
seem to be an odd circumstance in view of the fact that all the raw materi-
als used by the corporation are imported and that the manufactured products 
Figure 1-4 Factory-built duplex housing unit 
Figure 1-5 Typical view of duplex homes built by 
Draper Corporation 
-I 
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must be exported to the textile centers of the southern and northeastern 
sections of the country. 
· In the light of these circumstances it is appropriate to ask: 
What type of industrial activity keeps this town going and on what is it 
based: Why is Hopedale so unlike most Nel..r England mill towns? How im-
portant is the human factor in the success story of this town? Can the 
Draper Corporation stay in Hopedale indefinitely and continue to prosper? 
\-Jhat would be the impact on the town and its people if the one industry 
should decide to relocate in the South or some other area? All these 
questions ~11 be considered in the chapters that follow, but attention 
is directed first to the early settlement of the area and the effects of 
a religious community on a town and industry; secondly, to the progressive 
development of the Draper Corporation and its importance to the textile 
world; thirdly, to a description of the town, its industry, and its hopes 
for the future; and lastly, to the factors that in part explain the con-
tinued success of manufacturing in Hopedale. 
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CHAPI'ER. II 
FIRsr SEI'TLEMENT OF THE AREA 
The area that tod~ comprises Milford, Mendon, and Hopedale was 
origina~ inhabited by the Nipmuck Indians, whose territory extended 
westward from Boston to the Connecticut River and northward from Rhode 
Island and Connecticut into New Hampshire. As the Puritans spread out 
from the eastern shore it was necessary for them to purchase land from 
the Nipmuck Indians, and on these purchased lands the cities of Mendon 
and l1:i.lford including the Hopedale area, were established. 
Hopedale records indicate that John Jones was the first settler; 
the time about 1700. With ax and dog, he pushed his w~ over the Mendon 
hills to hack out a primitive home on the banks of the Mill River; his 
home site is presently part of the Draper plant (Figure 2-1). Later he 
prospered and built a mansion that dominated everything else around; for 
years it was called, 11The Old House, 11 and Jones, an elder in the Second 
or Easterly Precinct Church of Mendon invited the congregation to his 
home to celebrate the election of officers. 11Its dining room with a seat-
ing capacity of 50 guests, must have had, on this occasion, its long 
tables loaded with the profusion of county hospitality," reported an old 
account.l Hopedale, called 11The Dale" in 1700, did not have a rapid 
growth; up to about 1840 it had only 190 dwellings and a few small facto-
ries. The first school, built in 1709, was only 21 by 16 feet. 
The natural resources present prompted early industrial development. 
lworcester Sunday Telegram, December 8, 1957. 
· , HOr 
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Figure 2-1 
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The Mill River, which flows through Hopedale, was the source of water 
power for the small industries begun in this area. The river r i ses in 
North Pond, at which point it is about 452 feet above sea level. Running 
in a southerly direction it falls 136 feet before it leaves the Hopedale 
city limits. The Mill River afforded ll mill seats for greater or lesser 
power, 6 of which were occupied in the middle of the 19th century. The 
first 3 seats having a total of 33 feet of falls were unoccupied; the 
fourth having an 11-foot fall was occupied by Fisk's gristmill and sa-vmll; 
the fifth with a 6-foot fall was idle; the sixth with a 12-foot fall was 
occupied by the Hopedale Machine Company; the seventh with a 16-foot fall 
was occupied by the Dutcher Temple Company; and the eighth with a 9-foot 
fall ran Samuel Walker's gristmill; the ninth with a fall of 11 feet 
furnished the power for the works at Spindleville; the 2 remaining seats 
having about 7-foot falls were unoccupied. In all, about 25 feet of fall 
was absorbed by ponds and slack water. The Mill River, upon leaving Hope-
dale, pursues a southerly course through Mendon, Blackstone, and Woonsocket 
and finally reaches tidewater at Pawtucket and Providence. Thus, the earli-
est industries of Hopedale were a gristmill, a sawmill, a machine works, 
and a temple and spindle works. 2 
The physical features of Massachusetts had considerable ef fect on 
t he development of industry in the eastern section of the state. In the 
colonial days, 'When water provided the main means of travel, the absence 
of any large river leading to the interior retarded the development of the 
western section. The rather poor soil also influenced the people to look 
2Ballou, Adin, History of the Town of Milford, Boston, Massachusetts: 
Franklin Press, 1882, 1-18. 
1'-
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to commerce in the east for their livelihood. The climate and soil both 
determined that Massachusetts farms should be mostly small and discouraged 
the growth of large estates and a slave economy as flourished in the South. 
An unfavorable topography precluded any extensive development of agri-
culture and encouraged the establishment of an industrial-residential com-
munity. 
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CHAPrER III 
THE "HOPEDALE COMMUNITY, 11 A UTOPIAN EXPERIMENT 
One of the most significant events to influence the establishment 
and development of the Draper Corporation was the founding of the Hopedale 
Community about 1839. A communal industrial and agricultural project 
founded by the Reverend Adin Balloul with a subscribed capital of $4,000, 
it was religious in its concept despite charges of every description hurled 
at it. Ballou, writing in his book, "The Hopedale Co:mmunity, 11 said, "The 
Hopedale Community was a systematic attempt to establish an order of Human 
Society based upon the sublime ideas of the Fatherhood of God and the 
Brotherhood of Man, as taught and illustrated in the Gospel of Jesus Christ.n2 
This religious society was organized in Mendon on January 28, 1841 
and was originally entitled "Fraternity Conmru.nity No. 1. 11 It was to be the 
first of a series and hence was designated as No. 1. Some years later its 
title was changed to a more local one, "The Hopedale Co:mmunity. 11 In 1841 
t he co:mmunity purchased the Jones farm in 11The Dale 11 and, in high hopes of 
a prosperous future, named its chosen locale Hopedale. About the beginning 
of April 1842 it commenced operations as a joint-stock, practical, Christian 
association under a united industrial arrangement. They did so with very 
insufficient means and under extreme disadvantages. But by self-sacrificing 
lAdin Ballou, born in 1803, was pastor of the Mendon Church prior 
to his interest in the development of the Hopedale Community. He also 
became interested in literature and wrote histories of surrounding towns. 
He carried on his religious and writing careers until his death on August 5, 
1890. 
2Adin Ballou, The Hopedale Community, Lov.rell, Massachusetts: The 
Vox Populi Press, 1897. 
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zeal and perseverance, they succeeded in building a village of 50 dwellings 
and various mills, shops, and other structures. The community engaged in 
printing, hat making, box manufacturing, boot and shoe making, painting, 
glazing, and tin and sheet-iron working. 'During the 14 years of the Com-
munity existence the p~pulation grew from 30 to over 300, the property 
spread to an area of about 600 acres, and the joint-stock had increased in 
value from $4,000, to over $90,000. Notwithstanding this apparent success, 
such a deficiency in spiritual and moral stamina developed in the too 
hastily gathered membership, that the leading joint stockholders became 
dissatisfied and declared their unwillingness to have their invested capi-
tal remain under conmnmi ty control. Ebenezer D. Draper and his brother, 
George Draper, owned three-fourths of the joint-stock, a sizable amount of 
capital that later would furnish the base for the establishment of the 
Draper Corporation. 
In 1856 it was decided by common consent to dissolve the joint-
stock proprietorship, to disband the industrial organization, to settle all 
financial matters, and to resolve the community into merely a religious 
society. With the membership d"tdndling from year to year even the religious 
society dissolved, and in 1867 the Hopedale Liberal Christian Parish was 
organized with the community virtually merged therein.3 
3Ibid, 32-296. 
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CHAPTER IV 
GROWTH OF THE DRAPER CORPORATION 
The business of the Draper Corporation was founded by Ira Draper 
in 1816 at a time when the artisans and craftsmen of the 18th century 
were being succeeded by the American factory system, still hardly out 
of its swaddling clothes. The textile industry, pioneer of the system, 
had secured a precarious footing during the second war with England and 
was about to meet the nearly fatal competition of the European textile 
products that were flooding the market following the war. 
There were then 170 textile mills in the whole of the United 
States, but they were all small; the average number of spindles in each 
was less than 800. The larger ones were in Massachusetts and Rhode 
Island, and the 110ld Slater Mill" at Pawtucket was the largest, vii th 
5,170 spindles. Nearly all the mills were yarn mills that sold their 
products to home weavers and a few groups of hand-loom operators. Even 
the Slater mill did not have its own looms until a much later date. 
Ira Draper, a prosperous farmer in Weston, ~assachusetts, in the 
early years of the 19th century, was a man of outstanding inventive 
ability. Among his dozen or more inventions was a threshing machine, 
the first of which there is any record and the principles of which were 
incorporated in McCormick's later invention; and a road-scraping machine, 
duplicates of which were in use until the hard-surfaced roads of the 
20th century succeeded the dirt roads of the 19th century. But his 
family's traditional interest in the manufacture of cloth, nurtured 
11 
through seven centuries by generation after generation, was not to be 
denied, and his chief interest was centered on improvements in the art 
of weaving. 
In 1816 he was granted a patent on a fly-shuttle hand loom, which 
in many ways was superior to other hand looms then in use; the advent of 
the power loom made it inadvisable to push the manufacture and sale of 
the loom. A feature of his patent, however, was the fact that it covered 
the invention of the first self-acting loom temple,l an invention which 
proved as timely as his loom was untimely. By relieving the weaver of 
time-killing labor, Mr. Draper's temple greatly increased the production 
of the new power looms by enabling the weaver to run two looms instead 
of one. For 50 years, or until England began to use self-acting temples, 
it kept the number of looms per weaver in American mills above those of 
their English counterparts. Ira Draper's invention was notable in textile 
history for several reasons: It was the second invention in the textile 
field by an American (Eli Whitney's cotton gin was the first). It was 
timed to contribute largely to the successful establishment of the factory 
system in America. It was the foundation of a business that through five 
generations has given the American textile industry hundreds of machines 
and devices that have marked the progress of cloth making in this country. 
But it was notable primarily because it was a labor-saving device. The 
production of labor saving mechanisms and machines for textile mills became 
the objective and keynote of the Draper business and has remained so 
lThe self-acting loom temple, attached to the loom breast wheel, 
held the cloth over a revolving star wheel and was practically automatic. 
The temples in use at that time were of the stretcher type and had to be 
taken off and readjusted so often that the operation required a con-
siderable part of the weaver's time and labor. 
12 
through the years; today the Draper Corporation is the oldest manufacturer 
in America continuously engaged in the production of improved machinery. 
Mr. Draper 1 s invention was indeed timely. Th.e success of the first Ameri-
can power loom at Waltham, coincident with the invention of the temple, 
opened up a lucrative field. 
James, first of the second generation of Drapers to be connected 
with the business, was an energetic salesman and modern enough to resort 
to advertising in the daily newspapers to push his sales. His announce-
ment, the first advertising of Draper products, was made in the first 
number of the Boston Evening Transcript on July 24, 1830. 
Ebenezer D., a younger brother, bought the business in 1837 and 
later moved it from Wayland to Uxbridge in order to be in the center of 
the growing textile~~ll district of the Blackstone Valley. The business 
found a permanent home in 1841 when Ebenezer D. joined the settlement of 
the new village of Hopedale, and the first Draper shop was built on the 
site of the present Draper plant. 
Meanwhile in 1840 and 1842, George Draper, a younger brother of 
James and Ebenezer and ninth son of Ira, took out patents on improvements 
to his father's temple. Ebenezer adopted these improvements, and soon 
the little shop in Hopedale became the home of a small but growing indus-
try. George came to Hopedale in 1853 to join his b~other in the firm of 
E.D. and George Draper. In 1854 George bought an interest in the new 
Dutche~ temple, then produced in North Bennington, Vermont. The business 
was moved to Hopedale 2 years later, when the inventor joined the Drape~ 
brot hers in the partnership of w. W. Dutcher and Company. It was at this 
same time that the Hopedale Religious Community was dissolved. 'Ihis was 
15 
the first of several industries (among them were the Hopedale ~~chine 
Company and Hopedale ]Urnace Company) to be located in Hopedale within 
the next dozen years, and E. D. and George Draper became managers and 
agents of them all. Ebenezer D. Draper retired in 1868, which marks the 
end of the first notable period of Draper history. For 52 years Draper 
inventive and business genius had been devoted almost exclusively to im-
provements in the art of weaving. Their initial product gave the Drapers 
a lead in temple production that has persisted to the present day. All 
major improvements in temples have been made by the Drapers or their 
employees, except for two minor devices of foreign origin, which they 
later acquired. 
The second epoch of Draper expansion opened in 1868 and ended in 
1887 with the death of George Draper. During this period George Draper 
became the leader and driving force in the development of ring spinning, 
which proved to be so far superior in the cost of operation and quantity 
of production of cotton yarns that the mule was relegated to a very narrow 
field, that of spinning fine and soft yarns. John 'Ihorp invented ring 
spinning; George Draper made it a practical and economical way of producing 
cotton yarn. He was a good merchandiser, and his energy in furthering the 
sale of his products soon established him as a leader in the American 
textile industry. His ring-spinning improvements are reputed to have saved 
the textile manufacturers of his day millions of dollars and. to have given 
the cotton industry of the United States a tremendous boost on its way to 
future success and greatness.2 
2chase, Op. cit., 1-11. 
In 1886 Governor Robinson of Massachusetts signed a bill in-
corporating the town of Hopedale (Figure 2-1 is a map of Hopedale as it 
appeared at that time). 
The inhabitants of Hopedale at that time consisted of men and 
women belonging to the more substantial, ·Self-respecting middle class 
14 
of American society. Among them were 6 ministers, 2 experienced and 
skillful physicians, several competent teachers in various fields, 
writers for religious journals, speakers, farmers, gardeners, carpenters, 
machinists, and members of other handicrafts. 
Hopedale's population numbered about 1,000, and its dwellings 
over 200, and its shops were as follows: The Hopedale Machine Company, 
Samuel Walker's Grist Mill, The Dutcher Temple Company, The Spindle-
ville Works, The Dudley and Knight factory, and the George Draper and 
Sons factory. The first four concerns were located on falls of the Mill 
River. It is significant to note that the Draper brothers had interests 
in all these companies. Even at this early date the wealthyDraper 
family gave generously to projects concerned with culture and beauty and 
the wellbeing of the townspeople. In 1887 a town hall was built and in 
1889, a high school, both buildings gifts of the Draper family. 
At the same time the town of Hopedale was being incorporated, 
the three Draper brothers of the third generation, still doing business 
as George Draper and Sons, decided to undertake the design and manu-
facture of an automatic loom. The common loom in use at this time was 
one of the most primitive machines in modern history. Although mechani-
cal power had replaced manual power early in the century, and cast iron 
and steel had gradually replaced most of the wooden parts of the hand 
15 
loom, the machine was hard~ worthy of the name; rough castings were used, 
and weaving depended largely upon the art of the weaver. Many patents of 
automatic devices were in effect, but not one of them had ever proved to 
be practical or successful in operation anywhere. Starting from scratch 
vdth their large force of inventors and skilled mechanics, who had already 
given them hundreds of patents on improved machines, the Drapers began 
their careful~ planned campaign of invention; the first tangible results 
were 2 shuttle-changing looms, the Rhoades in 1888 and the Northrop in 
1889. Both were given extensive mill tests in Fall River w.i.th encouraging 
results. Subsequent improvements were made, and in August 1894 the first 
complete Northrop looms to be sold to a mill were shipped from Hopedale 
to the Queen City Cotton Mills at Burlington, Vermont--792 of them. In 
1895 a large order of looms was sent to the Gaffney Manufacturing Company 
in Gaffney, South Carolina. A model loom from this original order is now 
in the Smithsonian Institute at Washington, D.C. In the eight years re-
quired to develop this automatic loom it was necessary for the Drapers to 
patent many of the modifications, to conta.ct the original patentees, arid 
to hire them at considerable cost to work on the Northrop loom.5 
The mechanical problems inherent in such a radical innovation as 
the automatic loom were not the only hazards that confronted the Drapers 
in their venture into a new field. The research and experiment of eight 
years' duration was very costly, and the first sale of their looms did 
little to bring in any capital. Now an expansion of the business was im-
perative to prove to other textile manufacturers that the new loom could 
be successf~ operated. In order to demonstrate this, the Drapers had 
5cotton Chats, Hopedale, Massachusetts, Draper Corporation, 1910. 
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to buy mills to display the practical use of the Northrop loom. Fortu-
nately, their business in spindles and other mechanisms and machines in 
the yarn preparation field was very profitable and thus furnished the 
capital to make the automatic loom a success. 
The first Northrop loom relieved the weaver of much of the drudgery 
of his work and enabled him to run 16 looms instead of 4 or 6 as was usual 
on the common loom of that day. Th.e first loom was built for weaving 
cloth, and the developments of the first 15 years were centered on design-
ing special models and mechanisms to produce one new weave after another 
until the range of cotton weaves was practically exhausted. Along with 
these developments was the constant invention of new devices to perform 
more and more of the work that formerly depended on the sld.ll and attention 
of the weaver. In the more progressive mills this resulted in an increase 
of the number of looms per weaver. The invention and development of the 
Northrop automatic loom was to revolutionize the whole textile industry, 
and the machine was to prove to European manufacturers that American ~ 
venters had the "know how" to improve textile-manufacturing processes. It 
is no coincidence that the Draper Corporation and Hopedale were responsi-
ble for the success of the remarkable invention of the late 19th century.4 
After putting the new loom on the market, the firm of George 
Draper and Sons and its various subsidiary companies in Hopedale were 
combined into a single corporation. The Draper Company took over the 
business in December 1896, with the three Draper brothers acting as princi-
pal officers of the company. Ebenezer s. Draper,. later the Governor of 
Massachusetts, was the agent in charge of sales. His efforts in introducing 
4chase, op. cit., 12-20. 
the new loom to the trade were outstanding and insured the financial suc-
cess of the venture. 
To illustrate its dramatic success: from 1896 to 1924 over 
410,000 Northrop automatic looms were sold to 678 mills located in 29 
states and 5 Canadian provinces. Figure 4-1 illustrates the distribution 
of 400,000 Northrop looms in the United States in 1924. Indiana with a 
total of over 1,000 looms had the least number and South Carolina with a 
total of over 105,000 had the greatest. An additional 10,000 looms were 
located in New Brunswick, Ontario, Quebec, and several American states. 
The Draper Corporation was shipping 55 percent of its looms to the South, 
41 percent to the New England states, and the remainder of 4 percent to 
various areas in the United States and Canada.S 
From the start the South with its new mills, methods, and help 
capitalized on the advantages of the Northrop loom, while Northern manu-
facturers were skeptical and Northern labor was antagonistic. Northern 
mill owners were reluctant to expend huge sums of money for the purchase 
of the new looms, and Northern labor, influenced by strong labor unions, 
feared that layoffs would result from the substitution of automatic ma-
chinery for the old hand looms. 
The invention of the Northrop loom was the beginning of the 
automatic-loom manufacturing industry in the United States. The Draper 
Corporation did not achieve its role as a leader in this industry with-
out many problems. One such problem occurred in 1912 and was concerned 
with the labor situation: Late in the 19th century the company had no 
labor problems because production was fairly low and the supply of labor 
Scotton Chats, Hopedale, Massachusetts, Draper Corporation, 1925. 
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in eastern Massachusetts was adequate; however by 1912 the amazing success 
of the Northrop loam demanded an expansion in production and new hands 
were needed immediate~, so a general shortage of labor resulted and the 
Draper company along with other expanding industries had to depend on 
in1.1nigrants to fill the need. At this time many Italian immigrants, who 
had settled in Massachusetts, were looking for employment, and over 700 
of them were placed on the Draper payroll, an event that later was to 
prove disastrous. On April 1, 1912, upon the advice and control of the 
I.W.W. (Industrial Workers of the World), over one-third of the 2,000 
Draper workers went on strike without advance notice. Although of short 
duration, the strike was marked by violence and threats. The company met 
the crisis by firing all the strikers and pulling in additional workers 
from nearby communities. It is significant to note that almost all the 
strikers were recent~ hired immigrants; only about 50 American-born 
Draper employees sided with the I.W.W. I.W.W. had little trouble inciting 
the strike as most of tre Italians were unable to speak English and were 
easily influenced by these radical labor elements, who promised them fabu-
lous wages. On April 5, 1912 (2 days after the strike) employment dropped 
from 2,077 to 1,255; on July 51 (4 months later) it rose to 2,105, and the 
situation was normal. 'lhe company held little ill will towards the indi-
vidual strikers; many of them were rehired after I. W .ll'f. gave up its 
abortive attempt to control the workers, and today about one-third of all 
Draper workers are of Italian descent. 
In order to entice a favorable working element to Hopedale, the 
Draper Corporation constructed many duplex housing units and offered them 
6cotton Chats, Hopedale, Massachusetts, Draper Corporation, 1912. 
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to the workers at low rentals. Figures 1-4 and 1-5 are some examples of 
the homes built by the company, most of them in the period 1900-1915. 
Another problem that faced the Draper company was the fact that 
the early Northrop loom was designed only to handle cotton. As the textile 
industry continued to grow rapidly in the 20th century it became apparent 
that different types of automatic looms would be needed for the many kinds 
of fabrics. To solve this pressing problem 13 different types of looms 
were designed and produced. A list of these types follows: 
1. A model 
2. E model 
5. D modified 
4. K Model 
5. H Model 
6. L and 0 Models 
7. R model 
8. Stafford 
9. X model 
10. C model 
11. XK model 
12. XL model 
13. XP-2 
First Northrop loom. 
Built in various forms over a period of 40 years 
for a wide range of weaves; many still in use 
today. 
For woolens, worsteds, and heavy cottons. 
For fancy weaves. 
For corduroys. 
For wide sheeting. 
For heavy duck. 
Shuttle-changing loom. 
High-speed. 
For rayon. 
For rayon and fine cottons. 
For broad sheetings. 
For high-speed sheeting. 
Although these looms cover a wide variety and range of weaving, Draper re-
search is currently working on the development of a shuttleless loom. · The 
marketing of this loom is still several years away, but it appears to have 
excellent prospects for several types of weaving.? 
Thus, from a modest beginning in a red wooden shack in }~pedale, 
the Draper Corporation has grown into the world's largest producer of 
high-speed automatic looms. Figure 4-2 is a graphic illustration of the 
geographic distribution of the Draper plants and shows the successful 
growth of the company, with plants covering the northern and southern 
7cotton Chats, Hopedale, Massachusetts, Draper Corporation, 
March, 1955. 
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textile-;·nanufacturing areas. Figures 4-5 through 4-6 are illustrations 
of the Hopedale plant. One reason for early plant branch location in the 
South is that the first Northrop machine was designed exclusively for 
cotton, and even in the early 20th century this area already had more 
cotton mills than did the North. Another reason for plant branch lo-
cation in this area is the flowering dogwood, which is the source of the 
wood for shuttle-loom manufacture. 
Not shown on the map are over 150,000 acres of timberland, which 
furnishes the raw material for bobbins, held by the company in New York, 
Vermont, New Hampshire, and Maine. Tupper Lake, New York, Guilford 
Maine, and Woodford, Vermont are the locations of bobbin-roughing plants 
for the Draper Corporation; Pawtucket, Rhode Island is the site of a 
shop for building electric warp-stop motions; the Weldman Manufacturing 
Company and the Jacquard Knitting Machine Company, which manufacture 
various types of knitting machines, have been consolidated and are housed 
in a modern building at Norristown, Pennsylvania. 
The southern facilities are still being expanded; in 1956 a new 
machine shop addition was completed at East Spartanburg, South Carolina, 
and is of great assistance in meeting an increased demand in the South 
for the repair and changeover of loom parts manufactured there. In ad-
dition, a new shuttle-blank processing plant has been constructed and is 
now in operatic!?- at a point convenient to the dogwood supply at Swannanoa 
(near Asheville), North Carolina. 
The Draper Corporation maintains sales offices all over the United 
states, and its representatives are located in most foreign countries. 
A list of Draper Corporation foreign representatives is given in the 
I 
Figure 4-3 Draper Corporation's first building 
Figure 4-4 Draper Corporation 
,Figure 4-5 Draper Corporation ~mter supply 
• 
'Figure 4-6 Draper Corporation General Office 
appendix. Foreign sales are a relati,~ly new operation; from 1945 to 
1956 over 16,000 looms were exported to various overseas locations, 
primarily to South American and European nations. 
Yet, although the Draper Corporation has grown into a large, 
modern, industrial concern doing business all over the world, Hopedale 
still remains a quiet New England town, much the same as it v~s 40 
years ago. 
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CHAPI'ER V 
FACTORS UNDERLYING THE 
DEVELOPMENT OF LOOM MANUFACTURING IN HOPEDALE 
Many geographic factors account for the origin, development, and 
the continuing success of loom manufacturing in Hopedale. When one asks 
the question, "Why is a factory located in a particular area?" he is 
actually asking a twofold question: "Why did the owner originally decide 
to establish a factory in that location? Why has the factory remained?" 
Those factors related to the first question may be called initial-location 
factors, and those related to the second may be called survival-location 
factors. The initial founding of a factory is the result of a decision 
on the part of the owner to locate in a particular place. The decision 
may be based on whim or it may follow an orderly appraisal of the in-
dustrial endowments of various places. The reasons a plant makes money 
in a location are not necessarily the ones that dictated its initial lo-
cation, but factors that account for the survival and growth of a factory 
are the basic ones that account for much of the present distribution of 
manufacturing in New England. 
The underlying location factors in the development of loom manu-
facturing in Hopedale are different from those applying to many of the 
industrial regions of the United States. In earlier chapters it was 
pointed out that l) local raw materials are not of prime importance 
today; 2) no coal or iron is mined locally; 3) hydroelectric power is 
incidental; 4) the current local market does not absorb the major share 
of the Drapers' output; 5) no cheap water transportation is available 
for moving the finished product from manufacturer to user; 6} until 
recently capital was furnished by one family; 7) the local labor su~ 
ply is assessed in terms of a complete "company town." 
23 
The Draper Corporation industrial complex involves 5 factors~ the 
first~ of historical significance~ has been covered in detail in earlier 
chapters and is today for the most part inoperative: 
1) An early start based on local markets~ raw materials, and 
water power; 
2) The human factor of industrially inclined people; 
3) Advantages inherent in a small community; 
4) Location in terms of transportation costs (Hopedale is close 
enough to major textile-producing states for these costs to 
~e tolerable); 
5) Miscellaneous. 
A. An Earl.y Start 
Manufacturing began in Hopedale shortly after the area was settled. 
Although the first settlers were farmers, soon after their arrival 2 in-
dustries were begun: sawmilling and gristmilling, the 2 phases of manu-
facturing typical of most newly opened areas of the time. Shortly there-
after the Draper family launched its first attempts to manufacture textile 
mac:b.inery, as outlined in Chapter IV. At this time Hopedale offered 
several bases for industrial development and by 1900 the Drapers were pro-
ducing machinery for the leading textile manufacturers of the United States. 
These early bases were local markets, raw materials, and waterpower. 
1. Local markets 
The concentration of the textile industry in the New England states 
in the late 19th century produced a large market nearby for the Draper 
Corporation, whose expansion was given added impetus by the rapid expansion 
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of the entire textile industry. 
2. Local raw materials 
The early industries of Hopedale were based on an abundant supply 
of lumber, 1 mainly of hardwood, ·which kept the sawmills busy and furnished 
the raw material for the first looms manufactured by the Drapers. This 
local supply was soon depleted and the Draper Corporation was forced to 
rely on its extensive timber holdings in various northern and southern 
states for the necessary wood for shuttles and bobbins. 
5. local waterpower 
Early industries were attracted to Hopedale by offers of water-
power sites on the Mill River. Figure 2-1 locates these sites, all of 
them now controlled by the Draper Corporation. In the 1880's sawmills 
and flour.mills were the first to use this waterpower, but soon after, 
other factories were established near the sites, which no longer serve 
these early industries as the water of the Mill River is reserved for use 
by the Draper Corporation. It may be concluded that the power generated 
at the 1fill River dams is not as significant as it once was when its dual 
purpose was to be an initial-location factor and a survival-location 
factor. 
B. The Human Factor of Industrially Inclined People 
The human factor is vital in accounting for the location of any 
manufacturing plant and as is exemplified by the Draper Corporation and 
Hopedale, the most important of all the factors. Factories do not de-
velop spontaneously on iron-ore beds or at waterpower sites. The human 
lAlthough timber is no longer supplied locally it contributed 
initially to the establishment of an industry that continued to operate 
even after the local supply was exhausted. 
25 
beings engaged in exploiting these areas must know how to use these re-
sources and, further, must have the inclination to do so. 
Hopedale was settled first by Yankees from New England states and 
later by immigrants from various industrial areas of Europe. The Draper 
family, as described in earlier chapters, has had experience in some form 
or other of textile manufacturing since the 17th century. 
The human factor of course, is very difficult to measure and to 
present as tangible evidence of many of the points that will be discussed 
subsequently; nevertheless, an effort will be made to clarifY the fourfold 
role of the human factor in the development of industry at Hopedale: i~ 
dustrial genius, productive labor, low-scale wages (below wages paid work-
ers in other parts of the country), and excellent management. 
1. Industrial genius 
Industrial genius was manifested in two ways; an ability to invent 
and an ability to organize. Definite leadership is a requirement for 
or ganizing a group of workers, securing capital, and succeeding in a com-
petitive market. Such leadership has been an underlying factor in Hope-
dale's industrial success. Some outstanding examples of this industrial 
genius are: Frank Jerome Dutcher, who held many patents on inventions; 
Clare H. Draper who turned over 70 of his patents, most of them relating 
to textile machinery, to the Draper Corporation before his death; Wallace 
I. Stimpson; and James H. Northrop, who invented the first automatic loom.2 
These men and others, by their inventive abilities, enabled the Draper 
Corporation to remain the leader in t he field of textile-machine manu-
facturing. 
2By 1898 J.H. Northrop held over 100 patents on textile machinery 
and, completely satisfied with the operation of the Northrop loom, 
retired at the age of 42 as a gentleman farmer in California. 
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2. Productive labor 
Hopedale has an abundant supply of the productive skilled iabor 
that constitutes a very important element underlying the present industrial 
development in this area. In appraising this labor factor one is faced 
with a nebulous element that defies measurement in tangible terms. One 
can measure transport costs or costs of assembling essentials in manu-
facturing, and costs of shipping finished products to market. But measur-
ing the labor element, particular~ its quality and productivity, is ex-
treme~ difficult.5 
In the Draper Corporation the labor supply has operated both as an 
initial-location and as a survival-location factor. In the past 30 years 
the company has experienced no difficulty in recruiting employees and has 
had a low rate of employee turnover. An added factor today is the fact 
that central Massachusetts is in an area of surplus skilled labor. 
Significant for two reasons, an adequate supply and the resulting 
high-quality product, the skilled-labor element will be discussed at some 
length. 
(a) Why and how did the quantity of labor accumulate in Hopedale? 
In Chapter III is a discussion of the birth of the religious society that 
created the base of a new settlement. Employees were first drawn from 
this base, and later, as the Northrop loom came into being, they were aug-
mented by immigrants, primarily Italian~ who in later years were joined 
by French-Canadians migrating from Canada. Both alien groups chose this 
particular geographic location because of the many jobs available as a 
result of Draper inventive genius. 
5Hoover, E.M., location and the Labor Market, 1948, p. 36. 
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(b) Why has the labor pool been of high quality? The high quali-
ty of the labor supply may be attributed to the circumstance that people 
with inherent talents developed into skilled and expert foremen of the 
plant; thus, a reservoir of productive, skilled labor was accumulated 
through the years. 
The original Yankee settlers who built the dams, sawmills, and 
gristmills helped the Draper brothers build up a successful industry.4 
They were responsible for the excellent training received by the immi-
grants who arrived in the early 20th century. More recently, the company 
has set up an extensive on-the-job training program to insure t he continu-
cus supply of ·skilled labor. It is estimated that of the company's labor 
force, those of Italian descent form the largest group, French-Canadians 
the second largest, and Yankees a minority group.S 
Tne significance of the high quality of the company's labor ele-
ment is more marked when one considers the labor situation that developed 
dur ing World War II. Many key employees were drafted for military service, 
nevertheless the company was able to shift production to howitzers and 
other defense products and at the same time maintain its excellent record 
of quality and quantity production. 
In summary, the Hopedale labor supply, because of its efficiency 
and abundance, has been the basis of successful expansion of the Draper 
Corporation, whose workers do~m through the years have continued to 
4It should be clearly understood t hat in selecting this example 
the author does not contend that Yankees are the only labor element wort!~ 
of mention; the Italians, French-Canadians, Irish, and others also played 
their part. However the Yankees were the nucleus of the labor supply and 
their contribution can be traced most clearly. 
5This estimate was furnished by the Draper Corporation public 
relations office. 
develop skills in making automatic looms. 
include men and ¥~men of the same family. 
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In many cases these workers 
This skilled labor is a con-
siderable asset today to the company's diversification plans. The labor 
supply~ the industry~ and the town itself have grown up hand in hand. 
C. Advantages in a Small To1vn 
A small town usually offers industry three singular advantages: 
lower tax rates~ lower rents, and easier industrial relations. Tax rates 
in small towns for the most part are lower than in large cities because 
costs of government are lower. For example, the tax rate in Hopedale in 
1957 was $46.50, one of the lowest in the state. As the Draper Corporation 
pays between 70 and 80 percent of all taxes~ a low rate is to their ad-
vantage. One of the contributing factors of low-cost government is the 
town 's smallness and the Drapers 1 generosity in donating all the public 
buildings except the new elementary school. Such a record of philan-
thropy is difficult to match by any factory town of corresponding size. 
]fust of the selectmen and other municipal officials are also employees of 
the Draper Corporation, which reaps the benefit in low rental as compared 
with those of industries in cities where tax rates soared because of in-
creased costs. The quality of municipal facilities is not affected by 
the economy, for, as described in Chapter VII, Hopedale residents have a 
fine fire department, police department, etc. 
Hopedale has an enviable record of congenial relations; only one 
strike, described earlier, has occurred in the history of the town. This 
strike was fomented by out-of-town elements. Unions have little or no 
success in establishing a closed shop at the Draper Corporation. After 
continuous efforts since the beginning of the 20th century· only the foundry 
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and patt ern departments are unionized today. The corporation has kept up 
with the modern trends and has paid adequate wages so t hat dissatisfaction 
over wages i s a minor problem. This situation of employee satisf act ion 
wit h company treatment reflects an enlightened management. 
D. Location in Terms of Transportation Costs 
Hopedale is near enough to the major textile-producing states for 
these costs to be tolerable. Figures 5-l, 5-2, and 5-5 locate the textile-
mill towns in New England, Pennsylvania, New Jersey, and the southern 
textile belt. Although no statistics are available, company officials 
estimate that today over two-thirds of all newly produced looms are ship-
ped largely by rail to southern textile mills. The almost one-third re-
maining are shipped to New England states, New York, Pennsylvania, and 
New Jersey. A very small portion of the Draper output is being e:xported 
overseas, and since the end of World War II this market has been growing. 
E. Miscellaneous 
The high quality of Draper products maintained throughout by a 
first-class research program and excellent service for customers has en-
abled the corporation to survive as a leader in the production of high-
speed automatic-loom machinery. Textile manufacturers have found out, in 
some cases the hard way, that inferior parts of machinery actually lower 
production and, consequently, remain faithful to the products of the Dra-
per Corporation, the oldest United States firm continuously engaged in 
the production and repair of automatic-loom machinery, a factor helpful 
in maintaining trade. 
Present plans still call for the maintenance of loom production 
in the Hopedale location as the highly skilled labor necessary for 
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precision loom manufacturing is not available in sufficient quantit.y at 
the southern plants of the Draper Corporation. 
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CHAPI'ER VI 
DRAPER CORPORATION AND DIVERSIFICATION 
The steaqy movement of the textile industry from New England 
southward plus recurrent periods of depression have created new problems 
for the Draper Corporation. 
An examination of recent statistics shows that in July 1955 New 
England mills had 45.65 percent of all the woolen and worsted looms in 
the United States but only 15.58 percent of the cotton looms; the 5 
southern states of Alabama, Georgia, North Carolina, South Carolina, and 
Virginia had 77.5 percent of all the cotton looms and 20.57 percent of 
all the woolen and worsted looms. Figures 6-1 and 6-2 are graphic presen-
tations of the distribution of looms in these two types of textile manu-
facturing in 1955.1 
The situation in rqyon, silk, and s,ynthetic textiles for 1957 is 
as follows: of 120,468 looms used in this type of manufacture in the 
United States, 55,853 are in the New England states, 24,757 in New York, 
New Jersey, and Pennsylvania, and 58,878 looms in the 6 southern states 
of Alabama, Georgia, North Carolina, South Carolina, Tennessee, and Vir-
ginia; the 1,512 remaining are scattered throughout 9 other states.2 It 
may be concluded that although the southern states are the leaders of 
today's textile industry the Draper Corporation still has a significant 
market in New England and certain states like New York, New Jersey, and 
lDavison's Textile Blue Book, Ridgewood, New Jersey: Davison 
Publishing Company, 1955. 
2Davison' s Rayon, Silk and Synthetic Textiles Handbook: Davison 
Publishing Company, 1957. 
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Pennsylvania. 'lb offset transportation costs of shipping to the South, 
the Draper Corporation has expanded its southern facilities in the last 
decade for the production of replacement parts. It has also entered the 
field of circular knitting maChines through its subsidiaries. Both of 
these developments were discussed at length in Chapter IV. 
In addition to purchasing companies that produce knitting machin-
ery the Draper Corporation decided to diversify its ovm manufacture. Dur-
ing World War II it rapidly converted to the production of the 75-mm. 
howitzer, airplane .magnetos, and machine tools. Other Draper products 
include Bryant internal grinders, gear shapers, and various assemblies 
for the Wright Aeronautical Company's jet engines. Draper management 
envisages a wider range of products to ensure steadier employment and to 
build an even stronger company for the future. 
Not all Draper products can be made most profitably in Hopedale; 
therefore the company will continue the manufacture of loom replacement 
parts in the South for the local market and of knitting machinery in 
Rhode Island and Pennsylvania, products of the recently acquired Hemphill 
Company will be divided between K-A Warp Stop Division at Pawtucket and 
the Weldman-Jacquard Knitting lJachine Company at Norristown. 
The success of the Hopedale foundry's excellent castings has 
prompted an expansion to include castings for other companies. One such 
casting is produced for the Wilcox and Gibbs sewing machine. In 1957, 
castings from Draper Corporation were purchased by 90 companies, among 
which were Norton, Dennison Manufacturing, Brown and Sharpe Manufacturing, 
Boston Gear Works, Detecto Scales, and Chris-Craft Marine Motors. The 
Draper Corporation also has entered the field of chain-saw manufacturing 
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by producing laminated guide bars for saws at its Penfield Sawworks in 
Thomaston, Connecticut. In 1956 the company expanded its interests in 
this field by purchasing Titan Chain Saws, Inc. of Seattle, Washington, 
one of the first major manufacturers of chain saws and holders of early 
patents on chain saws and their parts. As the Draper Corporation's main 
interest was the production of chains for the saws, it sold the rest of 
the business to the Food Machinery and Chemical Corporation of California, 
but retained certain patents and registered trade names applying to Titan 
Chain Saws. The machinery of the defunct company was moved from Seattle 
to Hopedale, and the Draper Corporation is now organized to manufacture 
and to sell chain and guide bars under the name of Blue Jet Corporation. 
Few chain-saw manufacturers make either chain or guide bars for their own 
saws; of the 52 makes of chain saws on the market the Draper Company can 
furnish a f .ull range of chain and guide bars for all of them. The major 
market for this new product will be the lumbering sections of New England, 
eastern Canada, and various northeastern and southern states. 
The chief interest of the Draper Corporation will continue to be 
the improvement of its loom business, including the production of repair 
parts, shuttles, and bobbins. The corporation has high hopes for a new 
shuttleless loom, which after several years of designing and testing is 
now on trial under actual working conditions. 
CHAPTER VII 
HOPEDAlE, THE COMMUNITY TODAY 
A. Population 
Hopedale's growth in population in the past 17 years has been 
slow and orderly; in 1940 the population was 5,115 and in 1957, 5,888, 
an increase of 775 or about 20 percent. During the same period the 
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neighboring town of Upton showed a gain of 24 percent, Mendon 51 percent, 
and Uxbridge 15.5 percent. Milford, the largest town in the area with a 
population of over 15,000, had an increase of only 1.5 percent in the 
same period. This small increase may be attributed to a lack of room 
for expansion. In 1940 Draper Corporation had 2,500 employees on the 
payroll, in 1957 this figure had risen to 3,ooo, an increase of 16.7 
percent. 
The following table shows the limited amount of new-home co~ 
struction in Hopedale for a 10-year period, when only 263 units were 
constructed. 
TABIE 7-1 
NEVf DWELLINGS 1946-1956 
Period New Dwellings Period New Dwellings 
1946 13 I 1952 ll 
1947 44 1953 17 
1948 42 1954 18 
1949 20 1955 17 
1950 40 1956 25 
1951 16 
-~ ,_ 
• 
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It appears that the future growth of population in Hopedale will 
be extremely limited unless some of the Draper-owned woodland is sold for 
residential development, Figure 7-2 illustrates population growth in 
Hopedale from 1890 to 1957,1 
B. Municipal Finances 
The municipal finances of Hopedale are sound, Although the per 
capita assessed valuation is higher than average for similar municipali-
ties, the per capita tax levy is below average for the state, In 1954 
the town voted $375,000 for the construction of a new elementa~J school; 
an additional debt was incurred in improving water-service facilities, 
The tax rate given in Table 7-4 is the complete cost of municipal services 
per $1,000 of assessed valuation, No additional county or school district 
levy is made. 2 Some municipal service costs are absorbed by the Draper 
Corporation. 
For the 75 towns in Massachusetts with a population of 2,500 to 
5,000 the per capita assessed valuation was $1,931 in 1957 and the per 
capita tax levy was $111.65. As of January 1, 1957 the per capita net 
debt for this group was $146.77, of which $120,30 was for general purposes, 
and $26.17 for public services. 
The following table illustrates a comparison of Hopedale's popu-
lation density vdth those of neighboring towns in 1955,3 
lunited States Bureau of Census, Washington, D.C. 
2Monograph No, 172, ~wn of Hopedale, Boston: Massachusetts 
Department of Commerce, 1958. 
3Monograph No, 64, Thwn of Milford, Monograph No, 200, Thwn of 
Upton, Monograph No. 271. Thwn of Mendon, :Monograph No. 72, Thwn of 
Uxbridg§: Massachusetts Department of Commerce, Division of Research, 
1958, 
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FIGURE 7-2 
Town 
Hopedale 
Milford 
Upton 
Mendon 
Uxbridge 
TABLE 7-2 
Persons 
56 
per square mile 
737 
1,056 
125 
107 
239 
Milford, the most heavily populated town, lacks space for further 
expansion, but Hopedale on the other hand still has over 67 percent of the 
town area 1? woodland, much of it suitable for residential development. 
The 1955 birth and death rates in Hopedale were 16.9 and 10.5, 
respectively, per 1,000. Comparable figures for Worcester County were 
21.7 and 10.4 per 1,000. In January 1955 the total population of Hope-
dale numbered 5,775 persons, of whom 49.5 percent were males and 50.5 
percent were females. Another breakdown shows that of persons 16 years 
old and over, 1,096 were housewives, of whom 220 were employed, 165 were 
students, and 219 were retired persons. 
C. Public Education 
A comparison of statistical data on education in Hopedale versus 
surrounding towns and the whole State indicates that the town is providing 
adequately for its public-school students. 
Of the town's 1 high school, 1 junior high school, and 2 elementary 
schools, the only new building is the Hopedale Memorial Elementary School, 
constructed in 1955; the other buildings were constructed between 1898 and 
the early 1950's. See Figures 7-3 and 7-4. 
Age 
Under 5 
5-14 
15-19 
20-64 
65 and over 
Total •• 
Tovm 
Hopedale 
Mendon 
Milford 
Tovm 
Hopedale 
Mendon 
Milford 
TABLE '7-3 
HOPEDALE AGE COMPOSITION 
Male 
171 
318 
111 
1,058 
211 
1,869 
Year 
195'7 
1957 
1957 
Female Total Percent of 'lbtal 
151 322 8.5 
302 620 16.4 
107 218 5.8 
1,115 2,171 5'7 .s 
251 442 11.8 
1,904 3,773 100.0 
TABLE 7-4 
TAX RATE-SELECTED TOWNS 
Amount Assessed at fair market value 
$46.50 
$50.00 
$73.00 
TABlE 7-5 
TAX lEVY--SElECTED TOWNS 
Year 
195'7 
195'7 
195'7 
Amount 
$ 566,521 
$ •108,619 
$1,282,781 
40 percent 
30-55 percent 
35 percent 
Per Capita 
$97.09 
$57.02 
$82.11 
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TABLE 7-6 
ASSESSED VALU.A'lriON-SELEC'IED TOWNS 
Thvm Year Amount Per Capita 
Hopedale 1957 $ 7 ,821, 620 $2,075 
Mendon 1957 $ 2,148;900 $1,128 
Milford 1957 $17,454,575 $1,116 
TABIE 7-7 
DEBT, JANUARY 1, 1957-SELECTED TOWNS 
Town Description Amount Per Capita 
Hopedale General purposes (net) $550,000 $ 87.46 
Public services (net) 165.000 45.20 
$495,000 $150.66 
Mendon General purposes (net) $ 1,ooo $ .52 
Public services (net) 15,000 6.82 
$14,000 $7.54 
Milford General purposes (net) $78,000 $4.99 
Public services (net) ...... 
.!..!..!...!.. $78,000 $4.99 
D. Economic Base 
Slightly over 94 percent of all employment in November 1956 was 
in the manufacturing industry as contrasted with less than 5 percent in 
Mendon, 57 percent in 1ulford, and 29.2 percent in Upton. 
According to a report filed in November 1956 by the town with 
the Massachusetts Division of Employment Security, only 47 persons were 
employed in wholesale and retail trade, or 1.4 percent of the tovm's 
Figure 7-3 General Draper High School 
'I 
Figure 7-4 Hopedale Memorial Elementary School 
Pupil enrollment ••• 
Number of teachers • 
Pupil-Teacher ratio I 
Expenditures per ••• 
pupil in net 
average membership 
Teachers'· salaries • 
(minimum) 
(maximum) 
TABIE 7-8 
EDUCATIONAL DATA 
Hopedale Mendon 
721 575 
55 11 
20.6 54.1 
$265.99 $190.03 
$3,500 $5,000 
$5,300 $5,000 
Milford 
2213 
79 
28.0 
$227.57 
$5,000 
$4,900 
TABIE 7 .... 9 
DIS'IRIBUTION OF EMPLOYEES 
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I Uxbridge state 
1272 748~747 
42 28,500 
50.5 26.5 
$194.19 $261.95 
$3,000 /,' ~5,000 
$4,200 $8,200 
Percentage of Employee Distribution 
Hopedale Mendon Milford 
Agriculture and Mining ••• -- - 1.2 
Construction ••••••••••••• 0.4 50.9 5.8 
l~nufacturing •••••••••••• I 94.5 - 57.0 
Trans ., and 0.2 i 8.9 comm., I -utilities •••••••••••••• 
Wholesale and retail trade 1.4 56.4 20.7 
Finance, insurance and 
- -
2.3 
real estate •••••••••••• 
. . 
Individual services •••••• 0.7 - 6.1 
Unclassified ••••••••••••• 2.8 12.7 
-
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employees. Table 7•9 compares Hopedale's breakdown of employees with 
other selected neighboring towns. From the table it may be seen that the 
Draper Corporation plays a dominant role in the economy of the town. Tables 
7-1 through 7•9 were prepared from statistics fUrnished by the MassaChusetts 
Department of Conmerce. 
E. Transportation 
1. General 
From the standpoint of transport facilities, Hopedale is well 
situated, on the edge of the Boston metropolitan area, and mass transit 
play·s a relatively minor role in the lives of Hopedale residents. Two 
local commuter bus lines provide limited service to Milford and Mendon, 
but Hopedale residents depend on privately owned automobiles for travel 
to work and for necessary shopping. 
2. Highways and streets 
'lhe town is about equidistant of Boston, Worcester, and Providence. 
It is crossed by Route 16 and is touched along the eastern side by Route 
14o, running directly northwestward to Worcester and connecting with U.S. 
Route 20. By Route 14o Hopedale is about 20 miles from U.S. Route 1. 
Access is available eastward to the circumferential routes around Boston 
and northward, or directly into the city. 'lhe present system is entirely 
adequate for the needs of the community since Route 140 (Worcester-Cape 
Cod route) skirts the edge of town and carries all heavy traffic away 
from the center of Hopedale. The town' s 17 miles of streets are main-
tained by the highway department. Many of the streets have retained the 
names originally bestowed by the Hopedale religious community in 1844, 
such as Chapel, Social, Union, Peace, Hope and Freedom. 
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3. Rail 
Rail freight service in Hopedale is provided by the Grafton and 
Upton Railroad, with interchange with the Boston and Albany railroads at 
both Grafton and Milford. Connections are available at Milford also with 
the New York, New Haven, and Hartford Railroad. 'lhere is no passenger 
service. 
4. other 
Over 25 truck lines provide truck-freight service for Hopedale. 
F. Land Use 
'.Ihe town does not have a planning board, nor does it have a 
zoning or a building code. Figure 7-5., prepared by the author, is a 
reasonably accurate index of present land use. '.Ibis land-use study of 
Hopedale was prepared by measuring out various types of land-use areas 
on an aerial vertical photograph, dated 1954, scale l inch to 600 feet. 
It brings out the influence that the Draper Corporation has had on the 
present land-use pattern in Hopedale. Of 3,275 acres, 862 acres is in 
use and 2,413 acres lies in woodland, pond-marshland categories. 'lhe 
73.4 percent of idle land is the result primarily of the corporation 
owning almost all unoccupied acreage and its policy of restricting de-
velopment to residential and necessary town-function uses. '.Ihe predomi-
nant use of developed land is residential and amounts to 11.1 percent of 
the total town area. 
As a result of the rigid control of the unoccupied land by the 
corporation and the town selectmen Hopedale retains much of the beauty 
and charm of a typical New England village. There are no blighted areas 
near the center of town, and conunercialization is limited to a few 
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facilities such as a drugstore, a grocery store, a barber-Shop, a gasoline 
station, and several confectionery stores. The management of the corpo-
ration and all residents are united in maintaining the cleanliness of the 
community. Anyone who fails to cooperate is soon looked on with disfavor 
by his neighbors. 
SINGLE FAMILY. In Hopedale 6.2 percent or 204 acres is devoted to 
1-family use. Much of it is taken up by large estates owned by descendants 
of the Draper family and, in more recent times, by executives of the corpo-
ration who prefer to live in town. About 600 units are single family. 
MULTI FAMILY. Although only 4.9 percent or 150 acres of the land is 
utilized by the multi-family category, this acreage supports the main 
population of the town. Most of the homes in this segment are the Draper-
built duplexes, which were recently sold to employees of the company. 
Figures 1-4 and 1-5 are exam;ples of the typical duplex home in Hopedale. 
Tw'o large buildings in this category are devoted to apartments for the 
older residents of the town. 
INSTITUTIONAL. A very small percentage, 0.6 percent or about 20 
acres, is used for churches and the town library. 
PUBLIC AND PUBLIC RECREATION. Public schools and public recreation 
areas occupy 3.6 percent or ll8 acres. As only a small fraction of it is 
utilized by the schools, the two types of land use have been combined. 
All this well-maintained land has been donated to the town by the Draper 
Corporation. The schools are centrally located and well serviced by 
busses. The present pattern of school locations and facilities will 
remain constant for some time to come since the new elementary school has 
relieved previously crowded conditions. 
PRIVATE RECREATION. This area occupies 0.6 percent or about 20 acres. 
It is largely confined to the country club and the new golf' course for 
employees of' the Draper Corporation. 
PUBLIC UTILITIES. The railroad, sewage plant, and water plant make 
up the area utilized by public utili ties and occupy 1. 3 percent or 42 
acres of' land. 
INDUS'.ffiiAL (MANUFACTURING). 'Jhis area takes up 6.1 percent or 200 
acres. Almost all of it is taken up by the Draper Corporation with its · 
buildings, parking lots, garages, and streets. 
COMMERCIAL (NONMANU.FACTURING). 'Jhe smallest percentage of land use, 
0.3 percent or about 10 acres, is utilized by the few service facilities 
previously mentioned. 
FARMLAND. Although at one time much of the Mill River valley was in 
farmland, only 0.3 percent or about 98 acres remains in farmland today. 
It is largely confined to truck farms and a few small orchards. Most of' 
the available level land has been utilized in commercial and residential 
development. 
WOODLAND. To preserve the beauty of the town 67.3 percent or about 
2, 213 acres remains in woodland. As almost all of it is owned either by 
the corporation or the Draper family there is little possibility of it 
being cut down for commercial or residential development. The Corpo-
ration has an adequate supply of labor, the population growth in the 
past few years has been negligible, and therefore there has been no 
pressure for the sale of the woodland. 
G. Ut:tlities 
1. Electric and Gas Service 
AREA OF TCMN 3, 275 ACRES 
A RESIDENTIAL (SINGLE FAMILY) 6.Z{o 
B RESIDENTIAL (MULTI-FAMILY) 4.9% 
c INSTITUTIONAL (LIBRARY, CHURCHES) o.6cf, 
D PUBLIC AND PUBLIC RECREATION 3.6% 
E PRIVATE RECREATION o.6cf, 
F POND AND MARSIIT..AND 6.1% 
G PUBLIC UTILITIES l.J'{o 
H INDUS'lRIAL (MANUFACTURING) 6.1% 
I COMMERCIAL (NONMANUFACTURING) O.J'/o 
J FARMLAND 3-0% 
K WOODLAND 67. S{o 
100 .Cf'/o 
Fig. 7-5 -- Summary of Land Use, Hopedale, Massachusetts 
SUMMARY OF LAND USE 
FIGURE 7-5 
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Electric power is supplied by the Worcester County Electric Company. 
The Worcester Gas Light Company provides gas service. 
2. Water Service 
Water is supplied from ground-water sources. Until 1949 Mllford 
supplied Hopedale with water. 'lhe watertank holding 845, 000 gallons is 
located off Williams Street. 
3. Sewage 
Hopedale has a modern sewage plant, which runs the sewage through 
a rotary filter and treats it chemically. The Mill River at the lower 
end of town carries off the treated sewage. 
H. Miscellaneous 
1. Religion 
'lhere are 3 churches in town: the Union Evangelical church, 
membership 500; the Catholic church, 1,850 parishioners; and the Hopedale 
Unitarian church (successor of the Hopedale religious connnuni ty), 375 
members. 
2. Fire Department 
The fire department, housed in a modern structure, has 7 fire 
trucks and is considered to be one of the best in the state for a town t he 
size of Hopedale. Neighboring towns have smaller fire departments but 
the Hopedale unit also has the responsibility of protecting the numerous 
facilities of the Draper Corporation. 
3. Police 
The police department is staffed by a chief, 3 regulars, and 77 
auxiliary men. Two well-equipped police cars are maintained. 
4. Recreation 
Hopedale is well endowed with public recreation facilities. Several 
parks are equipped with baseball. diamonds, sporting goods, tennis courts, 
and swimming facilities. In addition, a community house contains five 
bowling all.eys, as well as facilities for table tennis, roller skating, 
movies, dancing, and banquets. 1he new gymnasium, recently donated to the 
town by the Draper family, provides all necessary facilities for the basket-
ball team and miscellaneous health courses. Figures 7-6 through 7-9 are 
some illustrations of recreation facilities. 
Figures 7-6 and 7•7 Hopedale Community House 
' I ----------~--~~------~ 
I 
t 
Figure 7-8 Hopedale Park 
FigUre 7-9 George Albert Drape~ Gymnasium 
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CHAPTER VIII 
CONCLUSION 
In foregoing chapters it was shown the past, present, and future 
of Hopedale, Massachusetts, is interwoven with the fortunes of the Draper 
Corporation. 'lhis community is unique in that in few comparable towns 
has one family and industry exercised such a complete lasting control for 
so many decades. 'lhis influence is on the wane, since only one Draper 
descendant is now a member of the board of directors. 
Hopedale's geographic location in the Mill River Valley provided 
the early waterpower needed to establish manufacturing in the area. A 
supply of timber locally was indeed helpful in starting the sawmills and 
fUrnishing raw material :f'or the :f'irst looms and bobbins to be made in this 
locale. Poor soU and unfavorable topography were instrumental in encourag-
ing the early settlers to turn to industry rather than to agriculture • . 
~ere is little doubt that the establishment of the Hopedale re-
ligious community had a lasting effect on the town. For one thing, i t 
provided the nucleus · of the skilled labor pool, on which the Drapers were 
to depend for their industrial ventures. Draper philanthropy which started 
in the 19th century has continued to the 1950's, when, the latest gift, the 
General Draper Gymnasium, was donated to Hopedale. As a result of this 
philanthropy all the existing public property, except for the new elementary 
school, has been donated by one family. 
~e human element is best illustrated in the outstanding list of 
achievements in the field of textUes by members of the Draper clan; start-
ing with Ira and his fly-shuttle hand loom in 1816 to Clare H. Draper,. who 
1-
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:he~d 70 patents on textile machinery, which have ena.b~ed the Draper Corpo-
ration to maintain its high position in the fie~d. For examp~e, all. major 
improvements in temp~es vere made by the Drapers or their emp~oyees except 
for two minor devices, of foreign origin, that ~ater vere acquired by the 
corporation. 
'.llie invention of the Northrop ~oom. in ~894 vas significant for 
three reasons; it vas the first automatic ~oom in the textile industry, it 
came at a time when the population of our country vas rapi~y expanding, 
and it had a nearby market since the textile industry vas centered in, New 
England at this time. 
'.lliree circumstances are contributing factors to the small popu-
~ation growth in this town: first, Hopedale has an area of onl.y 5 .~2 
square ~es; seco:OOJ.y, the Draper Corporation owns most of the undev~oped 
~and; and thir~y, the unfavorab~e topography, including some swamp.land, 
inhibits resident~ deve~opment. It is anticipated that in the future 
the neighboring towns of Upton and Mendon vm expand more rapi~y than 
Hopedale for not one of these factors is as active there. A resident of 
Hopedale has many advantages; the tax rate is ~ow, the schoo~ system. is 
exce~ent, pub~ie recreation facilities are outstanding, steady emp~oyment 
is provided, town services such as fire department, po~ice department etc, 
are above average. However, the disadvantages are not inconsiderab~e; the 
resident is required to go to neighboring tovns for food, beverages, cioth• 
ing, banking, and other common necessities. Until recenUy, residents 
took ~itt~e interest in po~itics, because the company's paternal po~icy 
had provided for their needs, even to emp~oyee housing. '.lliis situation 
has been altered since the company's 600 dup~exes were so~d to the company 
workers, and since the residents voted the erection ot a new ¢375,000 
elementary school. 
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HopedaJ.e is a town without zoning laws, building codes, or a 
planning board. '.Ihe water rights and the huge amount of land owned by 
the Draper Corporation resulted in an unusual land-use pattern, over 73.4 
percent ot it in woodland, or pond-marShland categories. 
A question was taken up in the first chapter, "What would be the 
impact on the town and its people it the one industry Should decide to 
relocate in the South or some other area? 11 Obviously it would be catastro-
phic as 94.5 per~ent ot alJ. workers in the town are engaged in manufacturing; 
the evacuation ot the one industry paying 70-80 percent ot alJ. taxes would 
create a definite hardship. Since central Massachusetts is now in a 
skilled-labor surplus area, finding job opportunities in manufacturing 
would be almost impossible. Because the residents have so long depended 
on the company to make alJ. decisions attecting their lives, new leaderShip 
would have to be provided. Very possibly an almost interminable list of 
problems !acing the towns people could be formulated in the event the 
Draper Corporation should be relocated. 
In an earlier chapter another question was asked: "Will Hopedale 
continue to maintain its status as a 11 one industry community" in the 
future?" AlJ. findings point to an affirmative answer. Textiles, particu-
larly rayons noticeably declined f'rom l95l to l954. Such slumps are a com-
mon occurence in the industry and have always been a problem to the Draper 
Corporation, as has the continued movement ot the industry southward, 
creating rises in transportation costs. '.Ihe Draper Corporation has attempted 
to solve these problems in a twofold manner: by expanding the southern 
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facilities for replacement of loom parts and by the entry into the field 
of diversified manufacture described in detail in Chapter VI. Actually 
the diversification has 'paid off to some extent in the present recession, 
as of February 1958 unemployment in the Milford-Hopedale-Mendon area was 
less than 1, 500 in all fields for the 20,000 people in this region. 'lhis 
was about 500 less than the January 1958 peak. 'lhe Chamber of Commerce 
and bank executives in Milford credit Draper diversification with keeping 
current unemployment down in this area.l 
Profits from the recent Draper diversification Should increase with 
time. Figure 8-1 is a tabular comparison of income and retained earnings 
for the years 1948, 1952, and 1956. Net assets of the company have more 
than doubled since 1948 and reflect the purchases of companies making 
chain-saw equipment and knitting machinery. 
It should be noted, in closing, that the interest of the Draper 
Corporation will continue in the manufacturing of looms and loam replace-
ment parts as well as in further research for their improvement. 'lhe new 
shuttleless loam now under development may be the first of its type being 
produced in the entire world. It is the hope of company management that 
the successful production of this loam will uSher in a new era of dual 
prosperity for the town and the Draper Corporation. 
lworcester Sunday Telegram, February 23, 1958 
COMPARATIVE STA'lEMENT OF INCOME AND RETAINED EARNINGS 
OF THE DRAPER CORPORATION 
1956 1952 1948 
Operating income before 
s 7,739,496 $ 7,501,692 $ 9_,096,521 depreciation 
Depreciation and amorti-
zation of plant and 
equipnent 1, 657,489 1,353,192 982,622 
Other net income (charges) 106,053 536,245 7,910 
Net income before 
federal taxes 6,188,040 6, 684,745 8,121,809 
Per share s.ss 5.76 7.01 
Federal taxes on income 3,180,000 3,250,000 3,521,017 
Net income for the year 3,008,040 3,434,745 4,600,792 
Per share 2.70 ·2.96 '3.97 
Retained earnings 
unappropriated at 
beginning of year 23,727,030 14,539,166 3,975, 661 
Dividends declared 1,785,131 1, 625,026 1,929,880 
Per share 1.60 1.40 1.6'7 
Retained earnings 
unappropriated at 
end of year 24,949,939 20,771,979 6, 646,573 
Total assets 50,461,660 so, 316,609 29,859,614 
Total liabilities 6,159, 54'3 14,195,050 7,898,641 
Net assets 44,302,117 36,123,579 21,960,975 
Net assets per share $ 59.71 $ 31.12 $ 18.95 
Figure 8-1 
APPENDIX 
REPRESENT!\ TIVES OF DRAPER CORPORATION 
Hopedale, Massachusetts, U.S.A. 
SOUTH AMERICA 
Argentina and Paraguay 
Roberto Zander 
345-355 Dr. Norberto ~uirno 
Costa 
Buenos Aires 
Brazil 
Harry E. Foster 
Caixa Postal 6485 
Sao Paulo 
Chile 
Vf. L. Robinson 
Casilla 1714 
Santiago 
Uruguay 
Roberto Zander 
Montevideo Ltda. 
Casilla De Correo 1429 
Montevideo 
Custer & Thommen, . S.A. 
Casilla 735 
Lima 
Ecuador 
Richard 0. Custer, S.A. 
P.O. Box 2755 
~uito 
Colombia 
C. E. Halaby & Co., Ltd. 
Airmail Box 650 
Medellin 
SOUTH AMERICA ( cont 'd. ) 
Venezuela 
Herbert Zander & Co., S.A. 
P.O. Box 1291 
Caracas 
MEXICO and CEN'ffi.AL AMERICA 
Jose Via, Jr. 
Apartado No. 7070 
Mexico, D. F., Mexico 
ASIA 
India 
Mahindra & Mahindra, Ltd. 
Gateway Building 
Apollo Bunder 
Bombay 
EUROPE 
Norway 
Alf Nicolaisen 
Mogens 'Ihorsens Gt. 4 
Oslo 
Sweden 
Jagenburgh & ~kdin Aktiebolag 
Asbogatan 3 
Boras 
Denmark 
Otto Neilsen 
Store Regnegade 3-5 
Copenhagen 
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APPENDIX ( cont 1 d. ) 
EUROPE (cont 1d.) 
Germany (Western) 
Eric Michel-Morvay 
Deutsche Commerz G.m.b.H. 
Koenigsallee 55 
Duesseldorf 
Belgium 
Paul Pflieger & Co. 
168 Chausee de Courtrai 
Gand 
Holland 
Jean Parmentier 
TextieJmachines 
Ieiden 
France (North) 
Emil Thoniel 
23 Rue des Jardins 
Ltlle 
France (South) 
Laurent & Cordier 
35 Rue Rene Laynaud 
llfon 
Austria 
Technisches Bureau 
Ing. Emanuel Rusch 
MUhlgasse 23 
Vienna IV 
Italy 
Dr. Ing Giuseppe Samaden 
Via A. Doria 20 
Milano 
Greece 
Hellenic Technical Supply Co. 
49 Stournara Street, Athens 
AFRICA 
French Morocco 
Ets. Braunschvig 
B. P. 56 
Casablanca 
Belgian Congo 
Paul Pflieger & Co .. 
60 Beaver Street 
New York 
SOUTH AFRICA and RHODESIA 
White, Child& Beney South 
Africa (Fty.) Ltd. 
Electron House, Acutt Street 
Durban 
EGYPT 
Joseph Lindell 
P. 0. Box 1010, Cairo 
MIDDlE EAST 
Turkey 
Turk Inter ~~kineleri A. 0. 
(Emek Han Kat 5, Galata) 
P. o. Box 1754, Istanbul 
Israel 
Dr. Kurt Goldschmid 
P. O. Box 5082, Tel Aviv 
Walenty Boguchwalsky 
Sabet Passal Bldg. 
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